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Dƻŀƭǎ ŦƻǊ ¢ƻŘŀȅΩǎ tǳōƭƛŎ IŜŀǊƛƴƎ

Gather feedback and comments while presenting the published 
USVI CDBG-MIT Action Plan

Discussing planned project areas that will help save lives and 
reduce future losses to homes, businesses and critical facilities

Spreading the word about the comment process and the available 
online survey to encourage feedback from USVI residents



Public Input Process for Comments
The VIHFA wants to hear your comments.

1. Verbal comments are encouraged at the end of the presentation.
Á Add your first and last name in the Chat feature within Zoom

Á Comments are first come, first served 

Á Limited to 4 minutesper person

2. Questions and comments can also be submitted using the ZoomChat feature. 
Á Include your first and last name

Á Questions will be addressed if time allows. 

Á All comments will be recorded and may be addressed at a later date in written format.

3. Take the VIHFA CDBG-MIT Survey at www.vihfa.govor https://tinyurl.com/y7t35cpfςlink in Chat.

4. Email your feedback and comments to VIHFA at mitigation@vihfa.gov

http://www.vihfa.gov/
https://tinyurl.com/y7t35cpf
mailto:Mitigation@vihfa.gov


CDBG-MIT Funding

Federal Register Notice Vol. 84 No. 175 for U.S. Virgin Islands 
published September 10, 2019 subject to the requirements of 
Federal Register Notice Vol. 84 No. 169 published August 30, 2019

$774,188,000 allocated to the U.S. Virgin Islands dueto 
Hurricanes Maria and Irma for mitigation and resilience

U.S. Virgin Islands Action Plan for Mitigation funds extended

due date isJanuary 4, 2021 



Total USVI 
CDBG-DR & 
CDBG-MIT 
Allocations*

CDBG-DR |Tranche 1: $242,684,000

CDBG-DR | Tranche 2: $779,217,000

CDBG-DR | Tranche 2a: $53,588,884

Total CDBG-DR: $1,075,489,884

CDBG-MIT | Tranche 3: $774,188,000

Total CDBG-DR & CDBG-MIT: $1,850,289,884

* HUD will issue a separate allocation to address electric power systems



HUD Definition of Mitigation

ά¢ƘƻǎŜ ŀŎǘƛǾƛǘƛŜǎ ǘƘŀǘ ƛƴŎǊŜŀǎŜ ǊŜǎƛƭƛŜƴŎŜ ǘƻ ŘƛǎŀǎǘŜǊǎ ŀƴŘ 
reduce or eliminate the long-term risk of loss of life, injury, 
damage to and loss of property, and suffering and hardship, 
ōȅ ƭŜǎǎŜƴƛƴƎ ǘƘŜ ƛƳǇŀŎǘ ƻŦ ŦǳǘǳǊŜ ŘƛǎŀǎǘŜǊǎΦέ

- CDBG-MIT Federal Register Notice Vol. 84 No. 169, August 30, 2019



HUD Goals for CDBG-MIT

Support data-informed investments with a focus on repetitive loss of property 
and critical infrastructure

Build capacity to comprehensively analyze disaster risks and update hazard 
mitigation plans

Support the adoption of policies that reflect local and regional priorities with a 
focus on community risk reduction

Maximize the impact of funds by encouraging leverage, private/public 
partnerships and coordination with other federal sources



CDBG-MIT Funds Spending Timeline

50% of funds expended in 6 years

100% of funds expended in 12 years



CDBG-MIT 
Requirements



CDBG-MIT Activity Requirements

Meet the definition 
of mitigation 
activities

1

Address the current 
and future risks 
identified in a 
Mitigation Needs 
Assessment

2

Be CDBG-eligible 
activities or eligible 
pursuant to a waiver 
(or alternative 
requirement)

3

Meet a HUD national 
objective

4

The published Action Plan draft describes how activities can satisfy these requirements



Mitigation Needs Assessment

The VIHFA process used for the Mitigation Needs Assessment

Consulting with other jurisdictions, 
the private sector and other 

government agencies

Examining the most recent risk 
assessment via the FEMA Hazard 

Mitigation Plan 

Examining identified risks in the 
FEMA approved Hazard Mitigation 

Plan

A risk-based assessment enclosed within the Action Plan informs the 
use of CDBG-MIT funds to meet mitigation needs, considering 

identified current and future disaster risks. 



Adjusted 2020 Hazard Ranking

Hazard St. Thomas St. Croix St. John

Drought 5 5 5

Earthquake 3 3 4

Riverine
Flooding

2 2 2

Coastal
Flooding

6 6 3

Hurricane 1 1 1

Pandemic/Dise
aseOutbreak

Unranked

Rain-Induced
Landslide

7 7 6

Tsunami 4 4 7

Wildfire 8 8 8

For the Mitigation Needs Assessment(MNA)
sections within the CDBG-MIT Action Plan,
hazardswere rankedby potential dollar lossas
reflected in the table, which showsan updated
risk assessmentranking for the Territory. This
rankingarosefrom carefulanalysisof currently
available data. Based on these identified
hazards,hurricaneand riverine flooding* were
the top-rankedhazardsin the new results.

*Note that riverine flooding resultsfrom heavy
rainfall causing water runoff that spills into
adjacent low-lying areas,in contrast to coastal
flooding, which is considereda separate risk
category.



Mitigation Risk Analysis
The Mitigation Needs Assessment(MNA) sections were developed using data from the 2019
TerritorialHazardMitigation Plan,andnewdataanalysis.

ÁAsa resultof the ongoingpandemic,Pandemic/DiseaseOutbreakhasbeenadded.

ÁPotential threats and riskshavebeen analyzed,examiningmitigation measuresthat may reduce
potential riskto residentsof the Territory.

ÁInvestment priorities, project selectionsand proposed programsalign the MNA with selected
activitiesoutlinedwithin the ActionPlan.

ÁSignificant overlap exists between territorial priorities, the assessment of the data for community 
needs, and the CDBG eligible activities, especially when factoring in the community lifelines that 
are key priorities following any disaster.



Mitigation Needs Assessment

Address 7 critical service areas or community lifelines:

As the most fundamental services in the community that enable all other aspects of society to function 
following a disaster, Lifelines are also addressed within the MNA in calculating risks and identifying needs.



CDBG-MIT HUD National Objectives
All CDBG-MIT funded projects must also:

1. Demonstrate the ability to operate for the useful life of the project and include a plan for the 
long-term operation and maintenance of infrastructure and public facility projects.

2. Be consistent with other mitigation activities that will be carried out.

Low-to-Moderate Income (LMI) National Objective:

1. Benefit vulnerable lower-income people and communities. Must benefit 50% low-and-
moderate income persons.

Urgent Need Mitigation National Objective:

1. Address the current and future risks identified in the Mitigation Needs Assessment.

2. Result in measurable and verifiable reduction in the risk of loss of life and property.



Funding for buildings
used for the general

Conduct of government

Emergency
Response 
Services

Assistance to
privateutilities

Electric power grid
projects (covered by
a future allocation)

Examples of IneligibleMitigation Projects



CDBG-MIT

Proposed

Activities


